
PRODIGY PDLC
The AI-Native Product

Development Method
Ciklum’s structured decision and execution framework governing how 
enterprise AI is safely embedded into every stage of product development.

Not a platform you configure. A method you operate, 

with AI embedded at every decision point.

60% Faster Time-to-Value

From strategy through delivery and operations

40% Productivity Uplift

Across research, design, engineering, and QA

45% Higher Output Quality

AI-augmented workflows across all disciplines

93% Team Satisfaction

Among teams enabled with PRODIGY










